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CHARACTERISTICS OF THE GROWTH ENTERPRISE
MARKET (“GEM”) OF THE STOCK EXCHANGE OF
HONG KONG LIMITED (THE “STOCK EXCHANGE”)

GEM has bheen positioned as a market designed to accommodate
companies to which a higher investment risk may be attached
than other companies listed on the Stock Exchange. Prospective
investors should be aware of the potential risks of investing
in such companies and should make the decision to invest
only after due and careful consideration. The greater risk profile
and other characteristics of GEM mean that it is a market more
suited to professional and other sophisticated investors.

Given the emerging nature of the companies listed on GEM,
there is a risk that securities traded on GEM may be more
susceptible to high market volatility than securities traded on
the Main Board of the Stock Exchange and no assurance is
given that there will be a liquid market in the securities traded
on GEM.

This report, for which the directors (the “Directors”) of Kong
Shum Union Property Management (Holding) Limited (the
“Company”) collectively and individually accept full
responsibility, includes particulars give in compliance with the
Rules Governing the Listing of Securities on the GEM (the
“GEM Listing Rules”) for the purpose of giving information
with regard to the Company. The Directors, having made all
reasonable enquiries, confirm that to the best of their
knowledge and belief the information contained in this report
is accurate and complete in all material respects and not
misleading or deceptive, and there are no other matters the
omission of which would make any statement herein or this

report misleading.
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HIGHLIGHTS

Kong Shum Union Property Management (Holding) Limited

Revenue of the Group for the six months ended 30
September 2014 was approximately HK$166.6 million,
representing an increase of approximately 5.1% as
compared with the same period of last year.

Consolidated gross profit of the Group for the six months
ended 30 September 2014 was approximately HK$34.4
million, representing an increase of approximately
13.5% as compared with the same period of last year.

Profit attributable to the owners of the Company for
the six months ended 30 September 2014 was
approximately HK$4.0 million, representing a decrease
of approximately 17.0% as compared with the same
period of last year.

The earnings per share for the six months ended 30
September 2014 was HK Cents 1.0 (for the six months
ended 30 September 2013: HK Cents 1.6).

The Directors do not recommend the payment of any
dividend for the six months ended 30 September 2014.
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The board (the “Board”) of Directors of the Company is ZAATEES([EFE|)RAZIAKADT
pleased to present the unaudited consolidated results of the REKBRAR(GKREAIAEE])EHZE2014
Company and its subsidiaries (collectively referred to as the F9A30H IE/NEA 2 RKEEZEREA
“Group”) for the six months ended 30 September 2014, #¥4 :E[RI20134F A8 2 A& FAZ L EE

together with the unaudited comparative figures for the F:ABRFEBWOT :

corresponding period in 2013 as follows:

UNAUDITED CONDENSED CONSOLIDATED STATEMENT FKEZEEXZHPGRESEZEEMMEEIKE

OF PROFIT OR LOSS AND OTHER COMPREHENSIVE ®
INCOME

For the six months ended 30 September 2014 BLE2014F9H30H 1F 5 1ELA

Three months ended
30 September

Six months ended
30 September

B Z9A30HILL=MA BZ9A3081LAMEA

2014 2013 2014 2013

2014%F 20134 20145 20135

HK$'000 HK$'000 HK$'000 HK$'000

TER FET TER FET

Notes (unaudited)  (unaudited) (unaudited)  (unaudited)

Bk (RRER) (REER) (REER)  (KEER)

Revenue & 4 84,175 81,289 166,616 158,546

Cost of services FRA&RK A (66,182) (65,245) (132,177) (128,190)

Gross profit Vil 17,993 16,044 34,439 30,356

Other income Hip A 5 98 82 185 84

Administrative expenses THRY (10,630) (8,325) (21,250) (16,883)

Other operating expenses Hih&@EHY (4,382) (3,209) (8,002) (6,024)

Finance costs BEKA (169) (348) (348) (731)

Listing expenses FAx - (248) - (844)

Profit hefore taxation BRBL AR A 6 2,910 3,996 5,024 5,958

Income tax expense FIEHAY 7 (607) (759) (988) (1,094)
Profit and total comprehensive ~ HRARTEE AR
income attributable to owners of EAR2EKALE

the Company for the period 2,303 3,237 4,036 4 864

HK Cent &l HK Cents i#fll
0.6 1.1
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Earnings per share - basic

HK Cent &4l HK Cents 71ll
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UNAUDITED CONSOLIDATED STATEMENT OF

FINANCIAL POSITION

AEEREEMBRREK

As at 30 September 2014 R2014F9H30H
30 September 2014 31 March 2014
20145 9H30H 201443 A31H
HK$’000 HK$'000
FET FAT
Notes (unaudited) (audited)
B EE (REEZ) (fe&==%)
Non-current assets FRBEE \
Property, plant and equipment M BE KR 10 2,860 2,068
Deposits placed for life insurance BAFBRBREFZAL
policies "e ! 7,640 7,526
Deferred tax assets BRIERAEE 2,479 2,234
12,979 11,828
Current assets REBEE
Trade and other receivables 85 ME MR RIA 12 51,583 52,370
Pledged bank deposits EHEFRITER 13 5,064 15,896
Cash and bank balances e MIRITE R 13 32,433 35,900
89,080 104,166
Current liabilities REEE
Trade and other payables B 5 KN H A FER FIE 14 43,848 41,610
Obligations under finance leases  BLEHEAIE 15 344 352
Income tax payable ﬁﬁﬁﬁﬁﬁﬁ 2,159 927
Bank borrowings — secured RITEE —HHEME 16 18,076 19,334
64,427 62,228
Net current assets REBEERE 24,653 41,943
Total assets less current liabilities REERRBEME 37,632 53,771
Non-current liabilities 3F)7‘Fu:§bﬁ1§
Obligations under finance leases  REMEEALE 15 29 204
Net assets BEEFE 37,603 53,567
Capital and reserves AR f# i
Share capital B 17 4,000 4,000
Reserves e 33,603 49 567
Total equity BB 37,603 53,567

Kong Shum Union Property Management (Holding) Limited
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UNAUDITED CONDENSED CONSOLIDATED STATEMENT
OF CHANGES IN EQUITY

AEEREAGERTEBR

For the six months ended 30 September 2014 B 22014F9 H30H 1F 5 18H
(Unaudited)
(CREER)
Share Share Merger Retained
capital premium reserve profits Total
BEx  ROEE GOHEE REER &t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET THT TR THT THT
(unaudited)  (unaudited) (unaudited) (unaudited) (unaudited)
(REeERk) (REER) (REg%) (REER) (REEZ)
(Note 1)
(Mit1)
As at 1 April 2013 (audited) M2013F4A18 (BE%)
(Note 1) (B#3E1) 4,750 - - 15,701 20,451
Profit and the total comprehensive EAREFI R 2 EIRA£%E
income for the period - - - 4 864 4,864
Arising from Reorganisation REEBES (4,750) - 4,750 - -
As at 30 September 2013 F2013F9A30H - = 4,750 20,565 25,315
As at 1 April 2014 (audited) M2014F4R18 (BEK)
(Note 2) (F#7E2) 4,000 24,088 4,750 20,729 53,567
Profit and the total comprehensive 3R FI| & 2 E UL 258
income for the period - - - 4,036 4,036
Dividend paid to equity holders B AERAE AR S
— final dividend of HK5cents per —#Z2014F3A31H Ik
share for year ended 31 FESRRBRE
March 2014 5L - - = (20,000) (20,000)
As at 30 September 2014 201499 A30H 4,000 24.088 4.750 4,765 37,603
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Notes:

On 8 August 2013, pursuant to a reorganisation (the
“Reorganisation”) of the Group to rationalize the structure of
the Company’s shares which were listed on GEM on 11 October
2013 (the “Listing”) as explained in the paragraph headed the
“Reorganisation” of the section headed “History, Reorganisation
and Corporate Structure” in the prospectus of the Company
dated 30 September 2013 (the “Prospectus”), among all the
steps in the Reorganisation, the Company acquired the entire
issued share capital of Kong Shum Union Property Management
Company Limited (“KSU”) from Topgrow Holdings Limited
(“Topgrow”) in consideration of the allotment and issue of a
total of 1 share, credited as fully paid up to Topgrow.

HK$4,750,108 represents the aggregate amounts of issued
share capital of Kong Shum Union Property Management Group
Limited (“KSG”), KSU, K-King Cleaning Services Limited
(“K-King”) and Q&V Security Company Limited (“Q&V") as at
31 March 2013. The said total share capital of HK$4,750,108
was reallocated to merger reserve after the Reorganisation.

On 19 September 2013, conditional on the share premium
account of the Company being credited by HK$2,999,999.80
as a result of the issue of placing shares pursuant to the
placing as mentioned below, an aggregate of 299,999,980
shares, by the way by capitalisation of the sum of
HK$2,999,999.80 standing to the credit of the share premium
account of the Company, would be allotted, issued and credited
as fully paid at par to the Shareholders as appearing on the
register of members of the Company at close of business of
18 September 2013 (the “Capitalisation”). Upon the
Capitalisation, the issued share capital of the Company would
become HK$3,000,000 divided into 300,000,000 shares of
HK$0.01 each.

On 11 October 2013, 100,000,000 ordinary shares of HK$0.01
each were issued by the way of placing at a price of HK$0.33
per share (the “Placing Price”) for a total cash consideration
of HK$33,000,000. The excess of the Placing Price over the
par value of the shares issued net of issuance cost was credited
to the share premium account of the Company.

Kong Shum Union Property Management (Holding) Limited
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UNAUDITED CONDENSED CONSOLIDATED AEEZEPZESEERER

STATEMENTS OF CASH FLOWS

For the six months ended 30 September 2014 #H 2201499 H30H 175181 A

Six months ended 30 September

HZ9H30HILAEA
2014 2013
20144 20134
HK$’000 HK$'000
FET FAT
(unaudited) (unaudited)
(RECER) (REEEZ)
Net cash generated from operating REEHFSHEFE
activities 8,470 9,709
Net cash (used in) investing activities REEB(FTA)HEEF5R (10,495) (3,906)
Net cash (used in)/generated from mEEE(ATR) 5
financing activities e FER (1,930) 14,314

Net (decrease)/increase in cash and
cash equivalents

Cash and cash equivalents at
beginning of the period

Cash and cash equivalents at end of
the period

Analysis of cash and cash equivalents
consist of
Cash and bank balances
Bank overdrafts

RERREEEWORD)
IS (3,955) 20,117
MRE KRS FEY

34,767 (2,635)
BRI\ MNREEEY
30,812 17,482
BERBEEBYHT
B
Be MIRTTHER 32,433 18,426
RITEX (1,621) (944)
30,812 17,482
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NOTES TO THE UNAUDITED CONDENSED
CONSOLIDATED FINANCIAL STATEMENTS

For the six months ended 30 September 2014

1.

GENERAL INFORMATION

The Company was incorporated in the Cayman Islands on 15
August 2012, as an exempted company with limited liability
under Companies Law of the Cayman Islands. The address of
its registered office is Cricket Square, Hutchins Drive, P.O. Box
2681, Grand Cayman, KY-1111, Cayman Islands and its principal
place of business in Hong Kong is at Unit L, 1/F, Kaiser Estate
Phase 2, 51 Man Yue Street, Hunghom, Kowloon, Hong Kong.
The Company’s shares were listed on GEM since 11 October
2013.

The Company is an investment holding company. The principal
activities of the Group are provision of property management
services.

These condensed consolidated financial statements are presented
in Hong Kong dollar (“HK$”), which is the same as the functional
currency of the Company and all value are rounded to the
nearest thousand except when otherwise indicated.

BASIS OF PRESENTATION

These unaudited condensed consolidated financial statements
of the Group for the six months ended 30 September 2014
have been prepared in accordance with Hong Kong Accounting
Standard 34 “Interim Financial Reporting” issued by Hong Kong
Institute of Certified Public Accountants (the “HKICPA”) and the
applicable disclosure requirements of the GEM Listing Rules.

These unaudited condensed consolidated financial statements
have been prepared under historical cost convention and should
be read in conjunction with the annual financial statements of
the Company for the year ended 31 March 2014. The accounting
policies and method of computation adopted are consistent with
those applied in the Group’s annual financial statements for the
year ended 31 March 2014.

In current period, the Group has adopted all the new/revised
Hong Kong Financial Reporting Standards (“HKFRSs”) issued
by the HKICPA that are relevant to its operation and effective
for its accounting period beginning on 1 April 2014. The Group
has not yet applied new/revised HKFRSs that have been issued
but not yet effective. The Group has already commenced an
assessment of the impact of these new/revised HKFRSs but is
not yet in a position to state whether these new/revised HKFRSs
would have a material impact on its results of operations.

Kong Shum Union Property Management (Holding) Limited
Interim Report 2014
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5.

SEGMENT INFORMATION

The Group currently operates in one operating segment which
is the provision of property management services. A single
management team reports to the Group’s chief operating
decision-maker who allocates resources and assesses performance
based on the consolidated result for the period for the entire
business comprehensively. Accordingly, the Group does not
present separate segment information.

During the six months ended 30 September 2014 and 2013,
all revenues are derived from customers in Hong Kong and the
Group’s non-current assets as at 30 September 2014 and 2013
were located in Hong Kong. Accordingly, no geographical
information is presented.

REVENUE

The Group is principally engaged in the provision of property
management services during the six months ended 30 September
2014 and 2013. An analysis of the Group’s revenue recognised
during the periods is as follows:

Three months ended
30 September

o EER

AEE B AEE—EEED B BIRHY
XEERG BE-EEERRAAEENE
ZLERRERS TELEBRRERE
ERXBGOHARNGEXEDEEIRNT
X oAt AEBEYWEZTERDBEE
o

HZE20144F K2013F9 A30H IE/~E A -
FrE e REEBREF  MKR2014F &
2013F9A30H  AKEENIERBEEDY
URBB At "EBIEZ27|HBEE
o

U 35

#HE20144F K201349 A30H 1k~ A -
AEEFEREREYMETERS - A
REBHEERBESHITAT ¢

Six months ended
30 September

BIE9A30HLL=MEA BZE9H30H ILAEA
2014 2013 2014 2013
20144 20134 20144 20134
HK$'000 HK$’000 HK$’000 HK$'000
FET FAT FHET FATT
(unaudited) (unaudited) (unaudited) (unaudited)
(REER) (REER)  REER)  (REE%)
Provision of property REMEE R RS
management services 84,175 81,289 166,616 158,546
OTHER INCOME 5. HAttlA
Three months ended Six months ended
30 September 30 September
BZ9A30HIL=@A BIZ9H30H IEAEA
2014 2013 2014 2013
20144 20134 20144 20134
HK$'000 HK$’000 HK$’000 HK$'000
FET T THET FHET
(unaudited) (unaudited) (unaudited) (unaudited)
(REER) CREEZ)  GREER)  (REE%)
Interest income FLE A 74 82 148 84
Sundry income B A 24 _ 37 _
98 82 185 84

ERBAWEEE (BR)ERAD
—T-mERHRE



10

6. PROFIT BEFORE TAXATION 6. BRELANEF
Profit before taxation as stated is arrived at after charging the BREERDR A THAEHIBRATIEE -
following items:
Three months ended Six months ended
30 September 30 September
HZ9H30RILL=EA HEZ9AH30HLLAEA
2014 2013 2014 2013
201445 20134 20145 20134
HK$'000 HK$'000 HK$’000 HK$'000
FET FET FET FETT
(unaudited) (unaudited) (unaudited) (unaudited)
(REEZR) CREFEZ) (KREER) (REER)
Staff costs including directors’ BIXA(BIEES
emoluments: ) :
Wages, salaries and other staff L& & &kHEMET
benefits & ) 68,941 65,619 137,747 129,248
Contributions to retirement mERIREFIFT B R
benefit scheme 2,245 2,290 4,488 4 472
71,186 67,909 142,235 133,720
Auditors’ remuneration ZEEN BN 163 163 325 325
Depreciation of property, plant #1% - BE LR EHTE
and equipment 281 352 536 701
Operating lease rentals in EEEEYMENLEHS
respect of rented premises 643 482 1,280 963
7.  INCOME TAX EXPENSE 7. FASBEX
Three months ended Six months ended
30 September 30 September
2014 2013 2014 2013
201445 20134 20145 20134
HK$’'000 HK$'000 HK$’000 HK$’000
FET FET TExT F&TT
(unaudited) (unaudited) (unaudited) (unaudited)
(REEZR) CREFZ) CREER) (REFER)
The tax charge comprises: WA HEHE :
Hong Kong profits tax BTG
— Current tax — B ER 700 992 1,233 1,560
— Deferred taxation —IREFRIA (93) (233) (245) (466)
607 759 988 1,094

No provision of profit tax has been made by the Company as
it is exempted from tax under the laws of the Cayman Islands.
The subsidiaries of the Company operating in Hong Kong are
subject to Hong Kong profits tax at.a tax rate of 16.5% on the
assessable profits earned-in-Hong Kong.

Kong Shum Union Property Management (Holding) Limited

Interim Report 2014
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10.

11.

DIVIDEND

The Directors do not recommend payment of any dividend for
the six months ended 30 September 2014 (2013: Nil).

EARNINGS PER SHARE

The calculation of basic earnings per share is based on the
consolidated profit attributable to owners of the Company for
the three and six months ended 30 September 2014 of
approximately HK$2.3 million and HK$4.0 million (three and
six months ended 30 September 2013: approximately HK$3.2
million and HK$4.9 million respectively), and the weighted
average number of shares in issue during the six months ended
30 September 2014 of 400,000,000 (three and six months ended
30 September 2013: 300,000,000 shares in issue, being the
number of shares in issue immediately after the completion of
capitalisation issue on the assumption that they have been issued
throughout the six months ended 30 September 2013).

The Group did not have any dilutive potential ordinary shares
during the three and six months ended 30 September 2014
and 2013.

PROPERTY, PLANT AND EQUIPMENT

During the six months ended 30 September 2014, the Group
acquired property, plant and equipment for a cash consideration
of approximately HK$1.3 million mainly for leasehold improvement
(for the six months ended 30 September 2013: approximately
HK$0.26 million).

DEPOSITS PLACED FOR LIFE INSURANCE POLICIES

10.

11.

IRE
EEW T EHAMBZE2014F9H30H [EX
A EIREMAE (20134 : &)

SREF

FBRREAREF ThiE#H £2014F9 8308 1E
= @A ENEANEARBHEE AELIRE
a2 7 492,300,0007% 7T K& 4,000,000 7T (&
Z2013F9A30R (=M@ A &~ fEA : 4
3,200,0007% 7t }24,900,0007 7T ) * LA M &}
£2014F9A30H IE/~ 8 AW E TR MDD
Hn# SF 15 ££400,000,0000% ( & 201349
A30BE=@EA K NEA : EETRH A
300,000,0000% * BI{E 2% A% 15 B R & 22013
F9H30H (E/~E A B B 21T - IR
BERMLEITERENEZITRMDEE )t

s
= o
Ean

H ZE20149F K2013F9 H30H IE= & A &
NEREE AREEEFAETEEL
A o

ME - BMERZE
HZE201459H30H L6 A - AEEE A
REREHNBBEBTESYE BEK
BE TEZEARNEEMERE(EHE2013
FIA30BIEAEA : 492687 T) -

BRARRBREFANEZS

Deposits placed for life insurance policies #AFRBREFAHIRE

As at As at

30 September 31 March
2014 2014
R2014% R20144
9H30H 3H31H
HK$’000 HK$’000
FET FA&TT
(unaudited) (audited)
(REX) (EZ)
7,640 7,526

ERBAWEEE (BR)ERAD
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12. TRADE AND OTHER RECEIVABLES 12. EZREMERKIE

As at As at

30 September 31 March

2014 2014

R20145 R2014%F

9H30H 3HA31H

HK$'000 HK$’000

FET T

(unaudited) (audited)

(REEEX) (g EZ)

Trade receivables 2 5 e IR 44,955 48,288

Other receivables and prepayments H fth fE WK I8 & TR AN 5RIE 6,628 4,082

51,583 52,370

The Group’s trade and other receivables were denominated in AEENE S MHEMEWRZKRENE T

HK$. Be

The Group does not grant credit terms to its customers. The REETEMEEFETEER -KAEE

Group seeks to maintain strict control over its outstanding WA BRAREGERERE 2 EWRIE - WA

receivables, overdue balances are reviewed regularly by the E=SF iR a it B EIKGIEZ
directors. The aging analysis of the trade receivables is as follows: IREROITAAT -

As at As at

30 September 31 March

2014 2014

R20145 R2014%F

9AH30H 3A31H

HK$’000 HK$'000

FET FHIT

(unaudited) (audited)

(REER) (e EZ)

1 to 30 days 1Z30H 27,920 27,977

31 to 60 days 31260H 10,412 11,589

61 to 90 days 61%90H 3,291 2,947

Over 90 days @90 H 3,332 5,775

44,955 48,288

’I 2 Kong Shum Union Property Management (Holding) Limited
Interim Report 2014



13.

14.

CASH AND BANK BALANCES AND PLEDGED BANK 13. BHEeRBTERREBIEARITER
DEPOSITS

As at As at
30 September 31 March
2014 2014
R20145 R2014%F
9AH30H 3A31H
HK$’000 HK$’000
FET FTT
(unaudited) (audited)
(REEER) (B5#%)
Cash on hand REe 188 188
Bank balances HRITAEER 32,245 35,712
Cash and bank balances e MIRITHH 32,433 35,900
Pledged bank deposits (note) BEEMIRITER (M) 5,064 15,896

Note:

Pledged bank deposits represent deposits pledged to banks to secure
banking facilities granted to the Group as at 31 March 2014 and 30

September 2014.

The Group’s cash and bank balances and pledged bank deposits were

G

BHEMIRITFHIEN201463 A31 H k20144
9A30REMFRITNER  MERREBER

TARITREE FO AR o

AREBENHRE RIRITHER I ERRITERIA

denominated in HK$. BITETE
TRADE AND OTHER PAYABLES 14. B RHEMENRIE
As at As at
30 September 31 March
2014 2014
A20144F R20144F
9H30H 3H31H
HK$’000 HK$'000
FET T T
(unaudited) (audited)
(REER) (B2E%)
Trade payables B SN F0E 1,341 1,199
Other payables and accruals Hit e I8 R ETE A 42,507 40,411
43,848 41,610

The Group’s trade and other payables
HKS.

were denominated in

AEENE S R EMENKBERETS

B

ERBAWEEE (BR)ERAD
—T-mERHRE
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The aging analysis of the trade payables were as follows:

BHRNFRBENREONAT

As at As at

30 September 31 March

2014 2014

H20145 R20144

9A30H 3H31H

HK$’000 HK$'000

FHET T

(unaudited) (audited)

(REE™) (E#EZ)

1 to 30 days 1230H 1,341 1,199

15. OBLIGATIONS UNDER FINANCE LEASES

15. BEHERE

Present value of minimum

Minimum lease payments lease payments

REEE N BREEESRRAE
As at As at As at As at
30 September 31 March 30 September 31 March
2014 2014 2014 2014
20145 M20145 020145 20145
9A30H 3H31H 9A430H 3A31H
HK$’000 HK$'000 HK$’000 HK$'000
TET TET THET TET

(unaudited) (audited) (unaudited) (audited)
(REERZ) (f21%) (REBERZ) (f2E|1%)

Amount payable under finance BMEREE FNENHE

leases:
Within one year —FR 355 373 344 352
In the second to fifth years B_FEEEREF
inclusive (BREEEMT) 29 207 29 204
384 580 373 556
Less: Future finance charge A RRRERAX (11) (24) - L
Present value of lease obligations 1EEHARERE 373 556 373 556
Less: Amount due or settlement B : FEYBCGFRIBES+ (& A
within 12 months shown A E A (5 &
under current liabilities mEaE) (344) (352)
Amount due for settlement after ~ T=EABEZTH
12 months FEFIE 29 204

Certain of the Group’s motor vehicles are held under finance
lease. The lease terms are 3 to 5 years. All leases are on a
fixed repayment basis and no arrangements have been entered
into for contingent rental payments.

The above finance leases carry interest at the rate of 5% per
annum.

AEEETABEUABERERS - HHA3
E5F -FIBHENKRERERESE  WESL
SR BN FRET ML L o

EiimEHEILFERN KL% B

’I Kong Shum Union Property Management (Holding) Limited
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16. BANK BORROWINGS - SECURED 16. SRITEE-FEH

As at As at
30 September 31 March
2014 2014
R20145 R2014%F
9H30H 3A31H
HK$’000 HK$'000
FET F& T
(unaudited) (audited)
(REBER) (&®z)
Bank loans, secured RITEE  AEE 16,455 18,202
Bank overdraft, secured RITES - IR 1,621 1,132
18,076 19,334
The analysis of the carrying amount of the Group’s bank AEERITEEMNRMEITET :
borrowings is as follows:
As at As at
30 September 31 March
2014 2014
M2014% 20144
9H30H 3H31H
HK$’000 HK$’000
FER F& 7T
(unaudited) (audited)
(REER) (E#EZ)
Bank overdrafts RITHEX 1,621 1,132
Portion of bank loans due for repayment —FREIEEZERHH
within one year IRITER 9,080 9,507
Portion of bank loans due for repayment —5-1& 21| B3 {8 &t A B s
after one year which contain a EEERNI D RITER
repayment on demand clause 7,375 8,695
18,076 19,334

ERBAWEEE (BR)ERAD
—T-mERHRE
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The Group’s bank borrowings were due for repayment as follows:

AEEFREENRITEEDT

As at As at
30 September 31 March
2014 2014
R20145F R20144
9A30H 3H31H
HK$’000 HK$’000
FHT FHET
(unaudited) (audited)
(REBER) (Fezz)
Overdrafts repayable on demand RERBEENEX 1,621 1,132
Portion of bank loans due for repayment — & RZ|HEE RIS RIT
within one year B 9,080 9,507
10,701 10,639
Bank loans due for repayment after one — &I BERHIRITER
year (Note) (FfaE)
After 1 year but within 2 years 1FZER2FENRN 5,586 5,463
After 2 years but within 5 years 212 BB F N 1,789 3117
After 5 years 5% = 115
7,375 8,695
18,076 19,334

Note: The maturity of amounts due are based on the scheduled
repayment dates set out in the loan agreements and ignore the
effect of any repayment on demand clause.

The carrying amounts of bank borrowings are denominated in

Hong Kong dollars.

The above bank borrowings carry interest at the rate per annum
from 4.25% to 6.25% for the year ended 31 March 2014 and
the six months ended 30 September 2014.

Kong Shum Union Property Management (Holding) Limited
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17.

18.

SHARE CAPITAL 17. BRA

Number of Nominal
Ordinary shares Value
ZBEREE HE
HK$
BT
Ordinary shares of HK$0.01 each FEEEO0.01B LA T B
Authorised: ERE ¢
As at 31 March and 30 September 2014 7201443 H31H K9H30H 5,000,000,000 50,000,000
Issued and fully paid: BERETRERE
As at 31 March and 30 September 2014 #201443H31H &9 HA30H 400,000,000 4,000,000
RELATED PARTY TRANSACTIONS 18. BAMEA RS
The Group had the following transactions with its related parties REBEREZE2013F % 201469 A304 1B
during the three and six months ended 30 September 2013 =EARNEAEEBETEATRS :
and 2014:
Three months ended Six months ended
30 September 30 September
HZEZ9H30RILL=EA EZ9A30HEAEA
2014 2013 2014 2013
20144 20134 20144 20134
HK$’000 HK$’000 HK$’000 HK$’000
TET FHET TER FHBIT
(unaudited) (unaudited) (unaudited) (unaudited)
(RER) CREEZ) (CREBER) (REER)
Related company BE N
— Rental expenses —HERX 69 63 138 126
Directors 2
— Compensation of key —FEEBEAEZHE
management personnel 1,429 523 2,912 823

ERBAWEEE (BR)ERAD
—T-mERHRE
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19.

20.

LEASE COMMITMENTS 19. FHARIE
At the end of the reporting period, the total future minimum REEHAR - PR E A IE T AR
lease payments under non-cancellable operating leases, which REARF LT BB RER DA T 21 B -
fall due as follows:
As at As at
30 September 31 March
2014 2014
M2014% 20144
9AH30H 3H31H
HK$’000 HK$’000
FER F& 7T
(unaudited) (audited)
(REER) (E#EZ)
Within one year —FR 2,195 2,216
In the second to fifth years inclusive E_FEERF
(BEEEMF) 1,278 1,608
3,473 3,824
Operating lease payments represent rentals payable by the Group CERANNTIERNEEREETHAER
for certain of its offices. Leases are negotiated for terms of one NWEE - BEBRNBE—E=MF - mil
to two years and rentals are fixed over the lease terms and do ERAESREE WHBERAES -
not include contingent rentals.
CONTINGENT LIABILITIES 20. HAEE

(a)

Performance bond and incorporated owners’ fund

Performance bond has been issued by several banks as
the Group keeps certain incorporated owners’ funds in the
form of client accounts which were held on trust for and
on behalf of the customers. These client accounts were
not recognised as assets and associated liabilities in the
financial statements of the Group. At the end of the
reporting period, the directors do not consider it probable
that a claim on the performance bonds will be made against
the Group.

As at 30 September 2014, the amount of outstanding
performance bond was approximately HK$18.1 million (as
at 31 March 2014: approximately HK$16.9 million).

As at 30 September 2014, the aggregate amounts of the
bank balances in the client accounts mentioned above
were approximately HK$20.0 million (as at 31 March 2014:
approximately HK$18.0 million).

Kong Shum Union Property Management (Holding) Limited
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(b)

Legal cases

In carrying out the ordinary course of its business, the
Group is subject to the risk of being named as a party in
legal actions, claims and disputes in connection with its
business activities. The nature of the legal proceedings
initiated against the Group generally include (i) claims for
employees’ compensation by the Group’s employees; (ii)
claims for personal injury caused by the negligence of the
Group and owners’ corporations of the properties by
passers-by, residents or other users of the respective
properties; (iii) claims for property damage or economic
loss caused by the negligence of the Group and owners’
corporations of the properties by residents or other users
of the respective properties; The Group maintains insurance
cover and, in the opinion of the directors of the Company,
based on current evidence, any such existing claims should
be adequately covered by the insurance as at 30 September
2014,

Save as disclosed herein below, as of the date of on which
the consolidated financial statements approved by the
directors, no member of the Group is involved in any
litigation, arbitration or claim of material importance and,
so far as the directors are aware, no litigation, arbitration
or claim of material importance is pending or threatened
against any member of the Group.

(i)  KSU has been named as a respondent regarding a
personal injuries claim in District Court action
commenced on 5 September 2014. On 21 September
2011, during the course of patrolling the staircases
of one of the buildings managed by KSU, the
applicant employed by KSU fell from the staircases.
The insurance company, on behalf of KSU, has
admitted its public liabilities on this case. The amount
of compensation will be assessed by the Court
therefore the Company is unable to assess the
quantum of the case. At the time of the accident,
KSU was insured against liability by an insurance
company and the maximum amount of compensation
payable by the insurance company is HK$200,000,000.

(i)  KSU has been named as one of the defendants
regarding a personal injury claim sustained by the
plaintiff on or about 7 July 2009 in a High Court
action commenced on 30 May 2012. The insurance
company for and on behalf of KSU filed a defence
with the High Court on 14 January 2013. A joint
orthopedic examination has been taken place on 9
July, 2013 to verify the condition of the plaintiff. The
amount of damages for personal injury sustained by
the plaintiff will be assessed by the court and the
Company is unable to assess the quantum of the
case. As stated in the statement of damages of the
plaintiff dated 18 December 2012, the plaintiff

(b)

AR
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(iii)

claimed for a total of HK$2,150,206 as compensation.
At the time of the accident, KSU was insured against
liability by an insurance company and the maximum
amount of compensation payable by the insurance
company is HK$25,000,000. The Company’s legal
adviser as to legal proceedings opined that (i) the
PL Policy covers the above accident occurred to the
plaintiff; and (ii) save as the insurance company shall
not be liable for the first HK$3,000, the insurance
company would have to pay for the claim to the
plaintiff pursuant to the PL Policy. The Company’s
legal adviser as to legal proceedings is therefore of
the view that KSU has no potential liability in this
claim.

On 15 July 2013, KSU issued a writ to one of its
customers being an owners’ corporation (the
“Defendant”), claiming an amount of HK$113,958
for the total sum of the fixed service charges as well
as expenses incurred by KSU for the management
of the property of the Defendants for the period from
1 November 2012 to 31 January 2013. The
Defendants filed its defence and counterclaim on 5
September 2013. According to such defence and
counterclaim, the Defendant avers that KSU is not
entitled to the claim for the said sum on the ground
that KSU was in breach of its duties under the
management agreement. Further, the Defendant
alleged that KSU was in breach of another agency
agreement entered into between the Defendant and
an advertising company. The Defendant did not state
the amount of its counterclaim (the “Counterclaim”)
against KSU in its defence and counterclaim. KSU
was insured against its professional liability by an
insurance company for the maximum compensation
amount payable at HK$30,000,000 per claim. Given
that (i) KSU maintained that the relevant documents,
including income and expenditure statement and
balance sheet and all the relevant documents and
receipts for various expenses (if available), had
already been provided to the Defendant; and (ii) the
agency agreement was made directly between the
Defendant and the said advertising company, to
which KSU is not a party and has no relationship
with the said advertising company, and all the
advertising income paid by the advertising customers
were paid by the said advertising company directly
to the Defendant, not through KSU, the Company’s
legal adviser as to the legal proceedings opined that
(i) KSU had a good defence to the Counterclaim;
and (ii) it is likely that KSU’s liability to the
Counterclaim, if any, will be covered by the
Professional Indemnity Insurance Policy.

Kong Shum Union Property Management (Holding) Limited
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(iv)

(v)

KSU has been named as a respondent regarding an
employees’ compensation claim and a personal
injuries claim in District Court actions commenced
on 17 April 2014 and 10 June 2014 respectively.
On 13 September 2012, during the course of
stationing at the security guard post sitting on the
stool, the applicant as an employee of the Group
saw a tenant and tried to retrieve an oversized post
on the desk which could not be inserted into the
letter box. The stool toppled and the applicant lost
balance and fell from the stool landing on her back
and buttock. As a result, the applicant sustained
injuries to her right hip and back. The insurance
company, on behalf of KSU, has admitted its
employee’s compensation liability on this case. The
amount of compensation will be assessed by the
Court therefore the Company is unable to assess the
quantum of the case. At the time of the accident,
KSU was insured against liability by an insurance
company and the maximum amount of compensation
payable by the insurance company is HK$200,000,000.

KSU has been named as a respondent regarding a
personal injuries claim in a District Court action
commenced on 26 September 2014. On 13 November
2013, the applicant as a visitor was going to the
estate. He stepped on the 1.5 ft. x 2.5 ft. iron plate
which covered the waste drainage and the iron plate
displaced and overturned. As a result, he lost his
balance, and his left foot fell into the drainage and
injured. As stated in the statement of damages of
the plaintiff dated 18 September 2014, the plaintiff
claimed for a total of HK$384,450 as compensation.
At the time of the accident, KSU was insured against
liability by an insurance company and the maximum
amount of compensation payable by the insurance
company is HK$50,000,000.

(iv)

(v)
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21.

EVENT AFTER THE REPORTING PERIOD

On 14 October 2014, the Company was informed by Topgrow,
the controlling shareholder (as defined in the GEM Listing Rules)
of the Company, that it had entered into a memorandum of
understanding dated 14 October 2014 (the “MOU") with an
independent third party (the “Potential Purchaser”) not connected
with the Company, its directors, chief executive, substantial
shareholders, subsidiaries and associates, in relation to a possible
sale and purchase of the shares of the Company (the “Shares”)
held by Topgrow. Topgrow is a company incorporated in the
British Virgin Islands and its entire issued share capital is owned
as to 40% by Mr. Ho Ying Cheung and as to 60% by Mr. Ho
Ying Choi, both of whom are executive Directors. As at the date
of the announcement on 16 October 2014, Topgrow and its
concert parties are in aggregate beneficially interested in
300,000,000 Shares, representing 75% of the total issued share
capital of the Company of 400,000,000 Shares.

The Board has been informed by Topgrow that, pursuant to the
MOU, the Potential Purchaser may acquire approximately 75%
of the total issued share capital of the Company, which if
materialized and completed, will lead to an obligation of the
Potential Purchaser to make a mandatory general offer under
Rule 26.1 of the Code on Takeovers and Mergers of Hong Kong,
such offer, if made, is expected to be in cash.

Kong Shum Union Property Management (Holding) Limited
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MANAGEMENT DISCUSSION AND ANALYSIS
BUSINESS REVIEW
Overview

The Group is principally engaged in the provision of property
management services in Hong Kong primarily targeting
residential properties. The Group operates under the brand
name of “Kong Shum” and provides a range of management
services including security, repair and maintenance, cleaning,
finance management, administrative and legal support. Under
an established functional structure with various departments,
the Group has dedicated teams to carry out the aforementioned
management services. The Group also employs a team of
security staff to provide security services as part of the services
provided under property management contracts or under
stand-alone security services contracts. For the six months
ended 30 September 2014, the Group provided property
security services for 26 properties under stand-alone security
services contracts. The operating arm of the Group’s security
services is mainly Q&V. The Group hires its own security staff
to provide property security services. The Group also employs
registered technicians to provide basic repair and maintenance
services to its customers if required. In relation to the cleaning
services, the Group subcontracts substantially all of its cleaning
services to third-party contractors.

Financial review

For the six months ended 30 September 2014 and 2013, all
of the Group’s revenue was derived from its operation in Hong
Kong. The Group derived revenue of approximately HK$10.3
million and HK$10.6 million from stand-alone security services
contracts for each of the six months ended 30 September
2014 and 2013, representing approximately 6.2% and 6.7%
of its total revenue respectively. The following table sets out
the Group’s revenue by contract type for each of six months
ended 30 September 2014 and 2013:
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Six months ended 30 September

HZ9A30B 1L~ EA
2014 2013
20144 20134
HK$’ million percentage HK$' million percentage
BEBRT fEESE  BEEBT AEESH
Property management services ~ PIERBEERBEEL
contracts 156.3 93.8% 147.9 93.3%
Property security services MERLRIEELH
contracts 10.3 6.2% 10.6 6.7%
166.6 100% 158.5 100%

The Group’s revenue improved by approximately 5.1% from
approximately HK$158.5 million for the six months ended 30
September 2013 to approximately HK$166.6 million for the
six months ended 30 September 2014. The increase was
primarily attributable to the growth of revenue generated from
property management services contracts, increasing by around
5.7% to approximately HK$156.3 million for the six months
ended 30 September 2014. Revenue generated from security
services contracts has a slight decrease of around 2.8% to
approximately HK$10.3 million for the six months ended 30
September 2014.

The gross profit of the Group increased by approximately
13.5% from approximately HK$30.4 million for the six months
ended 30 September 2013 to approximately HK$34.4 million
for the six months ended 30 September 2014. The gross
profit margin was approximately 19.2% and 20.7% for six
months ended 30 September 2013 and 2014 respectively.
The total cost of services amounted to approximately HK$128.2
million and HK$132.2 million for the six months ended 30
September 2013 and 2014, representing approximately 80.9%
and 79.3% of the Group’s revenue respectively.
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Profit attributable to owners of the Company decreased by
approximately 17.0% from approximately HK$4.9 million for
six months ended 30 September 2013 to approximately
HK$4.0 million for six months ended 30 September 2014.
The Group’s net profit margin decreased by approximately
0.7 percentage point from approximately 3.1% to 2.4% for
the six months ended 30 September 2013 and 2014
respectively. This was mainly attributable to the increase in
staff cost including staff salaries, bonus and Directors’
emoluments incurred during the period under review.

OPERATION REVIEW
Human resources

As at 30 September 2014, the Group had a total of 2,078
employees. The Group’s staff costs for the six months ended
30 September 2014 amounted to approximately HK$142.2
million. To ensure that the Group is able to attract and retain
staff capable of attaining the best performance levels,
remuneration packages are reviewed on a regular basis. In
addition, discretionary bonus is offered to eligible employees
by reference to the Group’s results and individual performance.

Services contracts

With the well-established team and project planning, during
the six months ended 30 September 2014, seven facility
management service contracts for non-domestic property
management segment which included three shopping
complexes, three educational institutes and empty bay were
awarded to the Group. The success in securing the contracts
gave the Group confidence to expand the property management
portfolio continuously. In addition, 13 property management
contracts and one stand-alone security service contract were

awarded to the Group during the period under review.

As at 30 September 2014, there are in total 412 service
contracts comprising 390 property management service
contracts, 15 stand-alone security service contracts and 7
facility management service contracts.
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Contract renewal complying with procedural
requirements

During the six months ended 30 September 2014, 17 out of
the total of 412 service contracts were not complying with
the procedural requirements for contract renewal as stipulated
in section 20A of the Building Management Ordinance (Cap.
344) and termination notices were served to the clients who
failed to follow the procedural requirements. All of the
remaining 395 valid contracts as at 30 September 2014 were
in compliance with the said procedural requirements or not
applicable under the Building Management Ordinance. The
senior management adopts tight control system to monitor
the full compliance of the procedural requirements. All newly
signed contracts during the six months ended 30 September
2014 included the mandatory term requiring the client to
follow the said procedural requirements (if applicable).

Client accounts

As at 30 September 2014, the Group was holding 50 client
accounts amounting to approximately HK$20.0 million (as at
31 March 2014: approximately HK$18.0 million) on trust for
and on behalf of customers. These bank accounts are opened
in the names of the Group and the relevant properties. The
management fees received from the tenants or owners of the
properties were deposited into these client accounts and the
expenditure of these customers was paid from these client
accounts.

Performance bond

As at 30 September 2014, the banks issued 13 bond
certificates amounting to approximately HK$18.1 million (as
at 31 March 2014: approximately HK$16.9 million) on behalf
of the Group to the clients as required in the service contracts.
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Outlook

The number of property in Hong Kong market is growing.
Public voices concern over the housing stock production and
speeding up of the housing completion in the near future is
expected to solve the heavy demand on housing. It is envisaged
that the property management business will expand
simultaneously. On the other hand, even though strong
competition and soaring cost resulting from minimum wage
revision and inflation that are not avoidable, the Directors are
confident that the Group is now on an appropriate stage to
increase its market share after the Listing of the Company’s
shares on GEM and believe that the Group would be benefited
from the aforementioned opportunities.

Liquidity, financial resources and capital structure

The Group’s bank borrowings and obligations under finance
leases, as at 30 September 2014 was approximately HK$18.4
million (as at 31 March 2014: approximately HK$19.9 million).
As at 30 September 2014, the Group had cash and bank
balances of approximately HK$32.4 million (as at 31 March
2014: approximately HK$35.9 million). As at 30 September
2014, the Group’s net current assets amounted to approximately
HK$24.7 million (as at 31 March 2014: approximately HK$41.9
million). Current ratio as at 30 September 2014 was
approximately 1.38 (as at 31 March 2014: approximately

1.67).

The Group’s operations are financed principally by revenue
generated from its business operations, available cash and
bank balances and bank borrowings.

Capital expenditure

The Group purchased property, plant and equipment
amounting to approximately HK$1.3 million for the six months
ended 30 September 2014 (six months ended 30 September

2013: approximately HK$0.26 million).
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Capital commitments

The Group did not have any significant capital commitments
as at 30 September 2014 (as at 31 March 2014: Nil).

Gearing ratio

The Group’s gearing ratio, defined as the total debt (i.e. bank
borrowing and finance leases obligation) divided by total
equity, as at 30 September 2014 is 49.1% (as at 31 March
2014: 37.1%).

Foreign currency risk

The Group’s business operations were conducted in Hong
Kong. The transactions, monetary assets and liabilities of the
Group were mainly denominated in Hong Kong dollar. During
the period ended 30 September 2014, there was no material
impact to the Group arising from the fluctuation in the foreign
exchange.

The Group did not engage in any derivatives arrangement
and did not commit to any financial instruments to hedge its
foreign exchange exposure during the period ended 30
September 2014.

Major investment, acquisitions and disposals

The Group did not have any major investment, acquisitions,
and disposals during the period ended 30 September 2014.

Charges over assets of the group

As at 30 September 2014, certain pledged bank deposits of
approximately HK$5.1 million and the deposits placed for life
insurance policies of approximately HK$7.6 million were
pledged to a bank to secure banking facilities granted to the
Group. Besides, the Group had certain motor vehicles acquired
under finance lease. The carrying value of motor vehicles
under finance lease amounted to approximately HK$0.7 million
and approximately HK$1.0 million as at 30 September 2014
and 31 March 2014 respectively.
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The deposits placed for life insurance policies are denominated
in US$, a currency other than the functional currency of the
Group.

The following table set out the pledged bank deposits of the
Group as at 30 September 2014 and 31 March 2014:

MABRREREFARNIRE AFIT(ALIEAR
SERINEEEHE)FTE

T R & 5 R2014F9 H30H M201443 A
31IBAEEMEEFRITFER ¢

As at As at

30 September 31 March

2014 2014

R201445 20144

9830H 3A31H

HK$’000 HK$’000

FET FET

Pledged bank deposits (note) ERPRITFR(HET) 5,064 15,896

Note: Pledged bank deposits represent deposits pledged to banks
to secure banking facilities granted to the Group as at 30
September 2014 and 31 March 2014.

Comparison of business objectives with actual business
progress

An analysis comparing the business objectives as set out in
the Prospectus for the period from 20 September 2013, being
the latest practicable date as defined in the Prospectus
(“LPD"), to 30 September 2014 (the “Review Period”) with
the Group’s actual business progress for the Review Period
is set out as follows:
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Business objectives stated
in the Prospectus

RRERAMILXKER

Expansion of the
property management
portfolio
RRNEEREE -

hire additional professional as
maintenance surveyors and
building services engineers;
ERELEXEATEARENZM
R SRR TAZR0

establish a new property
management team with one
property manager, one executive
manager and two administrative
staff;

RUFNEEREN AE—2Y
FRE —BITHEERMETH
8T1:

prepare promotional materials;

WA ENH

take part in tendering of various
non-residential property
management contracts.
SEARFETNEERSNNR

it
2o

Actual business progress

BREBEE

During the period, one Property and Facility Management Division
Surveyor was hired and some engineers will come into the working
group in future.

BN AREERF - BNERREERDAUEM YEARKESE
TIRMMALAENE -

Subsequent to the formation of the working group comprising of
different professionals, such as the Registered Housing Managers
and the Chartered Surveyors, the Group has taken part in tendering
of various non-domestic property management contracts including
carparks, shopping complex, government office building and
educational institute, etc. During the past months, the Group has
successfully acquired five facilities management services contracts
from different private and public sectors including:-

ARTENM(EETREZEAL NEMEELEREFTAIZM)
& FEB2EFFFIENFERSANRE  BREESE% BY
B BRBARERBERRE - BEH A AEEKINRERE
FRALERAEERNANRMEEREL  BE

- The Hong Kong International Theme Parks Ltd;
- BEERFBERABATF

- St. Francis of Assis Caritas School;

- EREER)ES:

- May Shing Court of Housing Department

- REZFZRWIL

- Hop Yick Plaza, Yueng Long and;

- THERE% K

- Full Shing Plaza, Yuen Long.

- THIERES -

The success in acquiring the above-mentioned contracts is
encouraging and has proved our efforts for past months. The Group
has great confidence in exploring and expanding the Company’s
pre-determined goal of facilities management portfolio continuously
in the future.
RYBELRENL ASE YERRMBEEANEH -A5ER
mial R BREBRAERBREARARRBERESAELAG]
VB
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Actual business progress

BREREE

Besides, the Group has still endeavored our efforts to the potential
carpark clients by formulating different business plans for them
in terms of operation, demand and supply, cost effectiveness,
energy-saving market trends, equipments, and promotional strategy
etc. Most of these plans are now still under the feasibility and
availability studies by the Group’s clients before making further

decisions.

AN AEBESE ok AN E
BERE AN EE
E—TRER

HiREMS S RELEE
FEEEFHRITRXKE IR

25 EABDIRE RA A EEANTPETATIE

RBBIEHTE

Implementation of the old district property management
scheme

A group of old tenement buildings in To Kwa Wan, which
were renovated a few years ago, were found having structural
damages in August last year. The Buildings Department
officials inspected the buildings immediately and promptly
declared the building dangerous. Occupants were ordered to
vacate the building within relatively short period of time.
Community concerns were widely reported by the mass media.
In December 2013, the Urban Renewal Authority voluntarily
involved and speedily implemented the renewal project for
the buildings with lucrative compensation packages for the
owners. Old building owners understand the minor repairs
will improve the buildings to an acceptable standard but the
old buildings constructed at the then outdated building
standard may impose potential danger resulted from aging,
climate changes and environmental factors. Also, after this
incident, it was envisaged the Urban Renewal Authority may
step in to redevelop the old building so as to avoid adverse
criticism, if they are condemned unsafe.

BERERYREET S

BEMSETEFECENLTNEEFE
HREFNAREREHEBERE -EFE
ABRIRBRZEFET ARMEMZETF
Faek RNEHRENERRN TPET
LEMEF I REEBECIREL ST
M2013F12A - MEEZBBEBNTA A

RRZETERERER  REIRHES
MEEE -BRETTHY JAgERTS
REBEEAZEEKE  EEBREKF
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Since then, the scheme gradually encountered unfavorable
responses and determent in the past months. Many old
building owners now wait for their flats to be acquired and
redeveloped. It is apparent the market has been changing
drastically recently. Though efforts were endeavored to promote
the scheme in the targeted old districts, unfortunately, they
were in vain. For cost-effectiveness, the establishment of one
property management team for the six mouth ending 30
September 2014 was restrained and no expenditure related
to the scheme for the said period was incurred. During that
period of time, the company continued to assign the senior
staff and their subordinates to promote the scheme and
research the market. The recent developments and observations
are summarized as below:

1. Persistently high real estate prices

Inspite of the government’s determination to curb the
soaring real estate prices and the levy of Double Stamp
Duty, the property market shows no sign of cooling down
in 2014 mainly due to the scarcity of land and the acute
storage of supply. Prevailing long term planning aiming
to solve the problem takes years to increase the housing
stocks. In 2014, the Directors perceive that most of the
owners of the old building speculate the values of their
properties are most favorable from now to a couple of
years later or till the tension of land supply is relieved.
As such, they incline to dispose their properties rather
than revitalizing them for better and safe living condition.

2.  Scarcity of land supply

In 2014, a major land resumption plan in the New
Territories by the Hong Kong government faced strong
opposition and saw a major setback. While the government
encounters formidable opposition and obstruction in
acquiring land for development, relaxing and promoting
the redevelopment of old buildings including factory and
other non-residential buildings are advocated.
Consequently, it is expected that there will be strong
demand for redevelopment of old buildings. The heavy
demand on acquisition of these types of buildings further
discourages the old building owners to improve their
buildings with the hope for early redevelopment.
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3. Community support

The old buildings are owned by individual owners and
do not have incorporated owners establishment at large.
The Group’s planning to promote and implement the old
building management scheme is influenced by the views
and support of the local leaders. Though their responses
were favorable and promising initially before the Company
was listed on 11 October 2013 before the Company was
listed on 11 October 2013, in 2014 there was less
support from those social leaders. The Directors believe
the change in attitude is attributable to the reasons
explained above and the recent social and political
atmosphere in Hong Kong.

In view of the above, the management anticipates the
scheme is and will be facing great difficulty. Though
much effort will continue to explore the targeted buildings,
the scheme implementation will be further reviewed in
due course.

Use of proceeds from the Listing

The actual net proceeds from the issue of new shares of the
Company under the placing as set out in the Prospectus were
approximately HK$17.5 million, which was different from the
estimated net proceeds of approximately HK$24.4 million
(estimated on the assumption that the placing price would
be the mid-point of the stated range as stated in the
Prospectus). For the period from the LPD until 30 September
2014, the Group has applied the net proceeds as follows:

3. HELZH
EEREAXEER  WEM KR
EXURFEE - AEEFEIHTRE
MEEEENE EXEMAR AL
BEARTEFAMTE - RARAK2013
F10A11H L ZAl BEE¥ 2 E
JEIEE RS E HER2014F B E
MHEMEHNXERL EFRARE
W Th R A IR R N BB T H A
@ RBVARS

BB BEIEERME SRR R
B 1 75 T bR B R PR 8K - TP 5 A 2
HFERBEET  THREE RIRE
—FELETE

tHHFEBREAR
BREBRERZMBEEARARBZBITHRG
MERERIBFRENRL7T088T 8B
R ETFT 18 SRIEVF R 492,4408 A T (1%
REAEEERAEBRERMYEZERES
B R E) RxBERAITEHREA
Z2014F9HA30H LR "EE RN T
AR IEATSRIEFRE -

Net proceeds (HK$ million)
FERERBE(EEET)

Available Utilised Unutilised

Al A 28A RENA

Repayment of bank loan EERITER 7.5 7.5 =
Implementation of old district EMREEYEEETE

property management scheme 0.3 - 0.3

Expansion of the property hRMEERHES
management portfolio 0.9 0.9 —
8.7 8.4 0.3
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The unutilized balance of the net proceeds will be applied
in the manner consistent with that mentioned in the
Prospectus, although the implementation of the old district
property management scheme will be reviewed in due course.

Share option scheme

The Company has adopted the share option scheme (the
“Scheme”) on 19 September 2013 which will remain in force
for a period of 10 years from the effective date of the Scheme
and will expire on 10 October 2023. The principal terms of
the Scheme are summarised in the section headed “Share
Option Scheme” in Appendix IV to the Prospectus.

For the six months ended 30 September 2014, no share
option was granted, exercised, expired or lapsed and there
is no outstanding share option under the Scheme.

Corporate governance practices

The Company endeavours to maintain high standard of
corporate governance for the enhancement of shareholders’
value and provide transparency, accountability and
independence. The Company has complied with the required
code provisions set out in the Code on Corporate Governance
Practices (the “Code”) contained in Appendix 15 of the GEM
Listing Rules for the six months ended 30 September 2014.

Compliance with the required standard of dealings in
securities transactions by Directors

The Group adopted the required standard of dealings set out
in Rules 5.48 to 5.67 of the GEM Listing Rules as the code
of conduct regarding Directors’ securities transactions in
securities of the Company. Upon the Group’s specific enquiry,
each Director confirmed that, he had fully complied with the
required standard of dealings and there was no event of non-
compliance.
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Directors’ and chief executives’ interests and short
positions in shares, underlying shares and debentures
of the Company or any associated corporation

As at 30 September 2014, the interest and short position of
the Directors and chief executive of the Company in the
shares, underlying shares and debentures of the Company
and its associated corporations (within the meaning of Part
XV of the Securities and Futures Ordinance (Chapter 571 of
the Laws of Hong Kong) (the “SFO”)), as recorded in the
register maintained by the Company pursuant to Section 352
of the SFO, or as otherwise notified to the Company and the
Stock Exchange pursuant to the required standard of dealings
by directors of listed issuers as referred to in Rules 5.46 of
the GEM Listing Rules were as follows:

EERFETHABRERD TR EE
ZENRG  HERORESFPHNESER
RE

MR2014F9H308  ARRIEZEERF BT
ABRARRIHEMEEEE (ERLEEE
PlE5718E s RBEGRN(TZEHFRRAE
16 M1 1) EXVER) BV R ~ HERAAR ) R B
BEUNTEERAEMAREZESRRHAE
BB 352K ERE AN N R PTF B WS R
W AR B R £ AR A £5.461KF
MEMETAESTETRINREZREM
MERRNE) REERFT -

Long positions R
Ordinary share of the Company KAREBR
Percentage of
Capacity and Company’s issued
Name nature of interest Number of shares share capital
mEATE
8 B RERME RHE B BITRABSH
(note 1)
(M7EL)
Ho Ying Cheung (note 2) Beneficial interest in 300,000,000 (L) 75%
controlled corporation
fa] FERE (F15E2) REHEENE R 300,000,000 (L) 75%
Ho Ying Choi (note 2) Beneficial interest in 300,000,000 (L) 75%
controlled corporation
Al FE BT (M9 3E2) REHEER B s 300,000,000 (L) 75%
Note: Mz -
1. The letter “L” denotes a long position in the shareholder’'s 1. [L]HEBEENANABTIEA R ST

interest in the share capital of the Company.

2; Mr. Ho Ying Cheung and Mr. Ho Ying Choi both executive
Directors owned 40% and 60% of the shares in Topgrow
respectively. Mr. Ho Ying Cheung and Mr. Ho Ying Choi are
deemed.to be interested in the shares held by Topgrow under
Part XV of the SFO.

AN
B e

2. IEEEERMAETEEH BRNITE
£ 5 Bl % BTopgrowt40% K 60% f%
19 o IRIEE S K EAEIKBIEXVED (A fERE
S04 B {n] i B 5 AE AR A Topgrow 5
RO PR fE e o
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Save as disclosed above, as at 30 September 2014, none of
the Directors and chief executive of the Company had any
interests or short positions in any shares, underlying shares
or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) as
recorded in the register required to be kept by the Company
pursuant to Section 352 of the SFO or as otherwise notified
to the Company and the Stock Exchange pursuant to the
required standard of dealings by directors of listed issuers
as referred to in Rule 5.46 of the GEM Listing Rules.

Substantial shareholders’ and other persons’ interests
and short positions in the shares and underlying shares
of the Company

As at 30 September 2014, the following persons (other than
a Director or chief executive of the Company) had interests
or short positions in the shares and underlying shares of the
Company as recorded in the register required to be kept
under section 336 of the SFO:

Long positions

Ordinary shares of the Company

Capacity and

BR ESCRT#E B S - FA2014F9 A30R » #
BARNREERFETBRABRARR
HigitzB(ER RESFRIAEGHIEXV
)M EARG  HERMDKESFREEER
BIBEFE S & EE A #3521 AN A A
FIiFEMEZMA: S BREAIZER EH
FRBISES AGIEATIL ETH BT AERHEITR
SRR EREMME RN A LB E
RIS BAR ©

FERRREMATRARTRGRAEER
RAD AR ROX R

M2014F9A308 ' TIIAL(XRARBES
HEZITHABRINRAR TR KGR
Rin P B RIEFE F & B E (&0 553368178
FEMELMALSEAER AR ¢
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Percentage of the
Company’s issued

Name nature of interest Number of shares share capital
EARABE BT
=x SORERME RO E BREBFD L
(note 1)
(Bg5EL)
Topgrow Holdings Limited Beneficial owner 300,000,000 (L) 75%
Topgrow Holdings Limited E=nEBA 300,000,000 (L) 75%
Millionchamp International Beneficial owner 148,000,000 (L) 37%
Limited (note 2)
Millionchamp International BB A 148,000,000 (L) 37%

Limited (BH3E2)
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Capacity and

Percentage of the
Company’s issued

Name nature of interest Number of shares share capital
EARATE BT
Z8 St kERME RAEE BB ot
(note 1)
(PfF7EL)
Zhang Yan (note 2) Interest in controlled 148,000,000 (L) 37%
corporation
oRIE (Ft5E2) SRPEHEE A S 148,000,000 (L) 37%
Lee Ka Bo (note 3) Family interest 148,000,000 (L) 37%
IR (MEE3) ENi- 148,000,000 (L) 37%
Notes: MI5E -
1. The letter “L” denotes a long position in the shareholder’s 1. [L] 5B R R AN A R AR 2N A A 4 2 B9 4

interest in the share capital of the Company.

2. As Zhang Yan owned 100% of the shares in Millionchamp
International Limited, Zhang Yan is deemed to be interested
in the shares held by Millionchamp International Limited under
Part XV of the SFO.

3. Lee Ka Bo is deemed to be interested in the shares held by
Zhang Yan under the SFO.

Save as disclosed above, as at 30 September 2014, no other
interests or short positions in the shares or underlying shares
of the Company were recorded in the register required to be
kept by the Company under section 336 of the SFO.

A
B e

2. FR A 3R ZEHE A Millionchamp International
Limited#9100% 815 - R 157 75 & A E 1§
B ZEXVED - o I # 4% A& M Millionchamp
International Limited# 48 BIRZ1D F # 5

e

M o

3. RIEEFMBEGRD FNEREE /R
SRIEFT A B AR P A A o

B EXATIEE SN M201459 A308 - #i
ER AR B R 2 AE B B R Y B A
PR R RESRE AR AR IER 75 K & R HI
F336EAFEMERLMA -

BRBESYXEE(ZR)ERAH

—ER-NERHRE
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Purchases, sales or redemption of the Company’s listed
securities

Neither the Company nor any of its subsidiaries purchased,
sold or redeemed any of the Company’s listed securities during
the six months ended 30 September 2014.

Contract of significance

At 30 September 2014, there is no contract of significance
between the Company or any of its subsidiaries, and any
controlling shareholder of the Company or any of its
subsidiaries.

Compliance committee

The compliance committee is a committee under the
Company’s audit committee and is chaired by Mr. Ho Ying
Choi, the chief executive officer and an executive Director,
and comprises Mr. Lau Ping Kwai, the associate director of
KSU (note), Mr. Fong Shek Hung, the associate director of
KSU (note) and Mr. Cheng Kam Hung, the financial controller
of KSU. The Group’s legal adviser, Y.C. Lee Pang, Kwok & Ip
Solicitors, is procured to provide legal advices and to attend
the committee meeting on need basis. For the six months
ended 30 September 2014, six meetings were held and the
minutes of the meetings were distributed to the legal adviser,
Y.C. Lee, Pang, Kwok & Ip Solicitors, and the audit committee
members for scrutiny and comment. The committee addresses
the matters concerning the compliance of law and regulations,
contract terms and litigation cases of the Group.

Kong Shum Union Property Management (Holding) Limited
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Safety committee

To raise the management’s awareness of the health and safety
in the workplace, the Group formed a safety committee
comprising Mr. Fong Shek Hung, the associate director (note)
of KSU, and Mr. Law Kwok Leung, a senior property manager
of KSU, eight other committee members from (i) property
management department; (ii) cleaning department; (iii)
security department; (iv) maintenance department; and (v)
administration department, and two members appointed by
the Safety Consultant. Among eight of the ten members who
are the Group's staff, at least five members, including Mr.
Fong Shek Hung and Mr. Law Kwok Leung, have more than
ten years of experience in property management while the
other two members have more than fifteen years of experience
in cleaning and maintenance services industry. The
responsibilities of the safety committee are, among other
things, to establish the Group’s workplace health and safety
management system, formulate and implement the internal
health and safety policies, and arrange staff trainings. The
safety committee holds monthly meetings to review the
effectiveness of the system. The Group engages an external
safety consultancy firm (the “Safety Consultant”) for the review
and recommendation in respect of safety in buildings managed
by the Group. For the six months ended 30 September 2014,
the committee held four meeting and 50 buildings or estates
were reviewed by the Safety Consultant.

Note: The position “associate director” is a corporate title only and
not a “director” within the meaning of the Companies Ordinance
(Chapter 622 of the Laws of Hong Kong) and the GEM Listing
Rules. An associate director named herein is principally
responsible for (i) the supervision of property management of
the Group or its staff; (ii) supervision of the Group’s
administration or overall standard; and (iii) the Group’s customer
relations.

Board diversity policy

The policy aims to set out the approach to achieve diversity
on the Board. The Company recognises and embraces the
benefits of having a diversed Board to enhance the quality
of its performance. The details of the policy are available on
the Company’s-website.
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Procedures for shareholders to propose a person for
election as a Director

Any shareholder of the Company who wishes to propose a
person other than a retiring Director or the shareholder
himself/herself for election as Director in general meeting of
the Company should follow the procedures available on the
Company’s website.

Major shareholders

Topgrow is a company incorporated in the British Virgin Islands
with limited liability in November 2001. After completion of
the capitalisation issue and the placing, it beneficially owns
75% of the entire issue capital of the Company. Topgrow is
owned as to 60% and 40% by Mr. Ho Ying Choi and Mr. Ho
Ying Cheung holdings respectively. The Group was founded
by Mr. Ho Ying Cheung and other then shareholders in 1984,
while Mr. Ho Ying Choi joined KSU as a director in 1992.

Competing Interests

The Directors confirm that none of the controlling shareholders
or Directors and their respective close associates (as defined
in the GEM Listing Rules) is interested in any business apart
from the business operated by the Group which competes or
is likely to compete, directly or indirectly with the Group’s
business.

Audit committee

The Company has established an audit committee with written
terms of reference in compliance with the GEM Listing Rules.
The audit committee’s principal duties are the review and
supervision of the Company’s financial reporting process and
internal control systems. The audit committee is currently
composed of the four independent non-executive Directors,
namely Mr. Tong Sze Chung (chairman of the audit committee),
Mr. Wong Tsz Ho, Mr. Cheung Kwong Wai and Mr. So Chung
Shing.

The audit committee has reviewed and approved the unaudited
consolidated financial statements of the Group for the six
months end 30 September 2014 and recommended approval
to the Board.

Kong Shum Union Property Management (Holding) Limited
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Interests of the compliance adviser

As notified by the compliance adviser of the Company, Ample
Capital Limited, as at 30 September 2014, except for the
compliance adviser agreement entered into between the
Company and Ample Capital Limited dated 27 September
2013, neither Ample Capital Limited or its directors, employees
or close associates had any interest in relation to the Group.

By order of the Board
Kong Shum Union Property Management (Holding) Limited
Ho Ying Cheung
Chairman

Hong Kong 14 November 2014
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Chairman and Executive Director

Mr. Ho Ying Cheung

Chief Executive Officer and Executive Director

Mr. Ho Ying Choi

Executive Director

Mr. Shum Lok To

Non-executive Director

Mr. Kam Tak Yeung
Mr. Tso Ping Cheong, Brian

Independent non-executive Directors

Mr. Cheung Kwong Wai
Mr. Tong Sze Chung
Mr. So Chung Shing
Mr. Wong Tsz Ho

Legal advisers to Kong Shum Union Property
Management (Holding) Limited

Michael Li & Co.

19/F, Prosperity Tower
39 Queen’s Road Central
Central, Hong Kong

Auditors

World Link CPA Limited

B/F., Far East Consortium Building
121 Des Voeux Road Central
Hong Kong

Authorized Representatives

Mr. Tsui Siu Hung, Raymond
Mr. Ho Ying Choi

Company Secretary

Mr. Tsui Siu Hung, Raymond (FCCA, FCPA)
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Compliance Officer

Mr. Ho Ying Choi

Members of the Audit Committee

Mr. Tong Sze Chung (Chairman)
Mr. Wong Tsz Ho

Mr. Cheung Kwong Wai

Mr. So Chung Shing

Members of the Remuneration Committee

Mr. Tong Sze Chung (Chairman)
Mr. Wong Tsz Ho

Mr. Ho Ying Choi

Mr. So Chung Shing

Members of the Nomination Committee

Mr. Ho Ying Cheung (Chairman)
Mr. Ho Ying Choi

Mr. Tong Sze Chung

Mr. Wong Tsz Ho

Mr. Cheung Kwong Wai

Mr. So Chung Shing

Registered Office

Cricket Square
Hutchins Drive
P.O. Box 2681
Grand Cayman KY1-1111
Cayman lIslands

Headquarters, head office and principal place of
business in Hong Kong

Unit L, 1/F,

Kaiser Estate, Phase 2
51 Man Yue Street
Hunghom, Kowloon
Hong Kong
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Principal Bankers

The Hong Kong and Shanghai Banking Corporation Limited
1 Queen’s Road Central
Central, Hong Kong

DBS Bank (Hong Kong) Limited
G/F, The Center

99 Queen’s Road Central
Central, Hong Kong

Principal share registrar and transfer office

Codan Trust Company (Cayman) Limited
Cricket Square Hutchins Drive

P.O. Box 2681 Grand Cayman KY1-1111
Cayman lIslands

Hong Kong branch share registrar and transfer office

Union Registrars Limited

18/F Fook Lee Commercial Centre
Town Place

33 Lockhart Road

Wanchai, Hong Kong

Compliance Adviser

Ample Capital Limited

Unit A, 14th Floor

Two Chinachem Plaza

135 Des Voeux Road Central
Central, Hong Kong

Website of the Company

www.kongshum.com.hk
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Unit L, 1/F, Kaiser Esatate Phase 2,
51 Man Yue Street, Hunghom, Kowloon
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Tel&E 5 . (8b2) 2384 8728
FaxBE  : (852) 2384 8389
EmailE# : prop@kongshum.com.hk

http://kongshum.com.hk
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